
Hospitality sector M&A continues to be 
relevant despite the macro environment

In many ways, 2022 could be seen as an 
annus horribilis for the hospitality sector. 
Most operators entered the year feeling 
cautiously optimistic. The worst of the 
disruption from Covid-19 seemed to be in 
the rear-view mirror and a more settled 
trading environment coupled with pent-up 
consumer demand promised fruitful trading. 
By contrast, the challenges the sector has 
ended up facing this year have been well 
documented (not least by our esteemed 
research colleagues who have just 
published on the sector – please get in 
contact if you would like a copy).
According to ONS data real wages fell by 
2.6% in the year to April (the biggest 

decline in more than a decade) and annual 
consumer price inflation was running at 
10.1% in September. The largest interest 
rate rise since 1989 coupled with 
uncertainty over energy prices (despite 
recent wholesale gas price falls) present a 
challenging backdrop for the sector. 
Despite this challenging macro-backdrop a 
number of M&A transactions have 
successfully completed during 2022 
although it is clear that the “bar” has been 
raised for many potential purchasers and 
for others, the sector is out of favour.
Most processes in the second half of the 
year have sold to trade acquirers and we 
attribute this to a combination of factors.

Challenging backdrop but transactions are happening
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Diversifying consumer exposure – variations on a theme

Trade acquirers are winning out where there is 
a compelling strategic rationale. On our two 
most recent hospitality transactions 
diversification and, more specifically, 
diversifying exposure to the consumer has 
been a key theme.
M&A is inherently risky and pursuing a 
transaction has to be balanced against other 
growth initiatives / capital allocation 
opportunities. Market conditions are such that 
well capitalised operators can access leases 
that would historically have been the preserve 
of retailers and on comparatively favourable 
terms. M&A therefore needs to offer more 
than “more of the same” and favourable lease 
terms.
Both Barburrito (sale to The Restaurant Group 
plc and Peach Pubs (sale to Revolution Bars 
Group plc)  are good examples of this. In the 

case of Barburrito, this gives TRG a QSR 
offering which plays into a number of key 
consumer trends. The healthy, fully 
customisable menu that can be prepared 
quickly, at an attractive price point and travels 
well for delivery is a smart addition to TRG’s 
stable given current market conditions. The 
Mexican cuisine category is also 
underpenetrated in the UK at present, giving 
TRG an attractive roll-out option in the current 
lease environment.
Peach Pubs transaction with Revolution is 
another good example, albeit in a different 
way. Peach’s focus on premium, food-led 
gastropubs in affluent rural locations adds a 
different product and customer base to 
Revolution’s wet-led city-centre bars whilst 
still offering back-of-house and central office 
synergy opportunities.

https://www.finncapcavendish.com/deals/barburrito-the-restaurant-group-plc/
https://www.finncapcavendish.com/deals/peach-pub-revolution-bars/


3

Private Equity funds, for the most part, invest 
across several preferred sectors or are sector 
agnostic. The current pressure on the 
consumer is pushing the sector lower down 
the priority list for investors and investment 
committees are particularly sceptical of new 
platform investments where the business is 

directly reliant on consumer spending. 
That is not to say that the sector is completely 
off the menu, but it is harder for Private Equity 
to compete with strategic purchasers that are 
able to extract synergies from a combination. 

Private Equity considers its appetite
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The transaction pipeline looks strong going 
into 2023. Sellers have been encouraged by 
those deals that have happened during 2022 
and there are buyers for the right opportunity.
The backdrop cannot be ignored and 
executing deals in this environment is difficult. 
More than ever, appointing an adviser that 

understands the sector; your goals; and those 
of the buyer and, is willing and able to get into 
the trenches with you is critical to delivering a 
successful outcome.

What comes next?



In the business of tomorrow

finnCap Group is a leading advisory firm for the business of tomorrow. The sector specialist 
service offering ranges from ECM and IPO, to Plc strategic advisory, debt advisory, M&A, private 
growth capital and net zero and sustainability consultancy through its investment in Energise. 
finnCap Group comprises finnCap Capital Markets, finnCap Cavendish as a market-leading 
strategic M&A firm and has a global reach through its membership of Oaklins. 
finnCap is one of largest Nomad and AIM company financial advisers and No. 1 broker on AIM, 
advising more than 117 clients. finnCap Group advised on deals totalling £3.2bn in the last 
financial year. 
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finnCap Group is a trading name of the group of companies owned by finnCap Group plc
(company number 11540126), an English incorporated company with its registered office at One
Bartholomew Close, London, EC1A 7BL. finnCap Group plc is the holding company of finnCap Ltd
(company number 06198898), an English incorporated company with its registered office also at
One Bartholomew Close, London, EC1A 7BL, and which is authorised and regulated by the
Financial Conduct Authority (reference number 467766). finnCap Group plc is also the holding
company of Cavendish Corporate Finance LLP (company number OC333044), an English
incorporated limited liability partnership with its registered office at One Bartholomew Close,
London, EC1A 7BL, and which is authorised and regulated by the Financial Conduct Authority
(reference number 474794). This brochure has been prepared and made available by finnCap Ltd
(trading as “finnCap”) and Cavendish Corporate Finance LLP (trading as “Cavendish” or
“Cavendish Corporate Finance”). finnCap Group plc does not provide any advice or services to
clients and nothing in this brochure should be interpreted as such.
This brochure and information contained/referred to herein is not directed at or intended for
distribution to or use by any person or entity who is resident in any jurisdiction where such
distribution, publication, availability or use would be contrary to law or regulation or would subject
finnCap Group plc, finnCap Ltd or Cavendish Corporate Finance LLP (together the “finnCap
Group”) to a registration or licensing requirement. The services of finnCap Ltd may only be
provided to persons who are eligible counterparties and professional customers (as defined within
the rules of the Financial Conduct Authority). The services of Cavendish Corporate Finance LLP
may generally only be provided to persons who are eligible counterparties and professional clients
(as defined within the rules of the Financial Conduct Authority).
This brochure has been prepared by finnCap Ltd and Cavendish Corporate Finance LLP using
sources believed to be reliable and accurate but which cannot be warranted to be completely
accurate. The information in this brochure is subject to change without notice. finnCap Ltd is the
largest Nomad and AIM company financial adviser, No. 1 broker on AIM and top 5 adviser to
ambitious growth companies on the LSE on the basis of the number of its retained Nomad and
broking clients. Directors, representatives and employees of each member of the finnCap Group
do not accept liability for any inaccuracies in the brochure or for any loss or damage consequent
on action taken reliant on information contained therein. Unless otherwise stated, the copyright
and all other rights in the material in this brochure are owned by the finnCap Group or a member
thereof. By accepting this brochure, you agree that you will use the information solely for your
internal business purposes and that you will not otherwise copy, transmit or distribute in any way
any of this material in whole or in part. All trademarks, service marks and logos are those of the
finnCap Group.
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